Community School District

NOVI BOARD OF EDUCATION

Work Session: November 10, 2022
5:00 PM
AGENDA

.  CALL TO ORDER
. PLEDGE OF ALLEGIANCE

. COMMENTS FROM THE AUDIENCE

The board respectfully requests that any individual wishing to speak to the board provide their name, address,
any organization they represent, keep their comments to the allotted time, and refrain from directing comments
to individual members of the board, district employees, or members of the audience.

IV. REVIEW OF BOARD SUPERINTENDENT EVALUATION TOOL
Collins and Bhala PC Presenting

V.  BOARD OPERATING PROCEDURES (BOP) REVIEW
VI. PRE-ORGANIZATIONAL WORK SESSION MEETING TIME
VIl. SEAB COMMITTEE - FINAL STEPS

VIIl.  ADJOURNMENT

PROVIDE IMPACTFUL OPPORTUNITIES FOR ALL TO CULTIVATE LIFELONG LEARNING



