Minutes of a Work Session, November 10, 2022
Novi Community School District
Board of Education

Community School District

A Work Session of the Board of Trustees of Novi Community School District was held
Thursday, November 10, 2022, beginning at 5:00 PM.

Present:  Dr. Ruskin, Mr. Smith, Mrs. Hood, Mr. Mena, Mr. Cook, and Mrs. Roney
by Roll Call
Absent:  Mrs. Murphy

PLEDGE OF ALLEGIANCE
Members of the audience joined with the Board in the Pledge of Allegiance.

COMMENTS FROM THE AUDIENCE
There was one comment from the audience.

REVIEW OF BOARD SUPERINTENDENT EVAULATION TOOL
Mr. Gary Collins and Mr. William Blaha, of Collins and Blaha, presented to the Board the
Superintendent Evaluation Tool that their law firm has developed.

BOARD OPERATING PROCEDURES (BOP) REVIEW

In the October 13, 2022 Board Work Session, the Board discussed a number of items, some of
which are in the current Board Operating Procedures Manual. Draft changes were made to the
current manual and presented to the Board for further discussion.

PRE-ORGANIZATIONAL WORK SESSION MEETING TIME
The Board discussed optional dates to hold a pre-organizational work session meeting time to be
held in December.

SEAB COMMITTEE — FINAL STEPS
Mr. Mainka, Superintendent of Schools, discussed the final steps of the SEAB Committee with
the Board.

No action was taken by the Board at this meeting.

The Work Session adjourned at 7:05 PM. The next regular meeting of the Board is scheduled for
October 20, 2022 at 7:00 PM, at the Educational Service Building.

Bobbie Murphy, Secretary



