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SUPERINTENDENT SEARCH 
PLANNING MEETING 

AGENDA 
Monday, May 23, 6:00 p.m. 

 
1. CALL TO ORDER 

 
2. PLEDGE OF ALLEGIANCE 

 
3. COMMENTS FROM THE AUDIENCE 

• Individuals who wish to address the Board must identify themselves, their address, and any organization they 
may represent 

• The Board and individual Board members will not directly respond to comments or questions that arise during 
the public participation portion of the meeting 

• Individuals who wish to address the Board shall direct their comments to the entire Board and not to individual 
Board members, the Superintendent, other School District employees or members of the audience. 

• Behavior that is intemperate, abusive, defamatory or discourteous or that otherwise interferes with the orderly 
conduct and timely completion of the Board meeting is strictly prohibited. 
 

4. Opening remarks, agenda review 
 

5. Timeline & search activities 
 

6. Candidate personality/behavioral profile option 
 

7. Candidate recommendations 
 

8. Point(s) of contact & mode of communication 
 

9. Expectations, roles & responsibilities 
a. Board, MLI commitments 

 
10.   Final questions, comments 

 
11.   ADJOURNMENT 

 
 
 
 
 

 
 
 



 

 

 
 

Superintendent Search 
Timeline 

 
Thurs., April 21 MLI approved by Board as superintendent search firm 
 

Fri., April 22 Post vacancy 
 

May 2 & 3 Meet with stakeholder groups to obtain input on candidate profile & 
District points of pride 

 

Fri., May 6 Provide draft position announcement to Board for review/feedback 
 

May 9-June 6 Post position announcement, accept applications until 4:00 p.m. on 
agreed upon date (Mon., June 6)  

 
Mon., May 23 Meet with Board to review and finalize parameters of search,  
 including timeline 
 

Thurs., June 9 Presentation of applicants and determination by Board of candidates
   to interview; prepare for first round interviews (i.e., select interview  
   questions) 
  

June 13-15  First round interviews conducted 
 

Thurs., June 16 Finalists selected 
5:00 p.m. 
 

June 20 & 21  Finalist interviews conducted; each finalist meets with stakeholder  
   groups prior to interview with Board 
 

June 27 & 28 Site visits (Board subcommittee meetings with stakeholders at work 
site of each finalist) 

 

June 29 or 30  Selection of superintendent 
 
 

 



ASSURING CANDIDATE FIT
Prior to the first-round interview

• We profile candidates based on research-based inventories 
and assessments for optimal cultural fit using the science of 
psychological theory, real-world applications of personality 
types, and behavioral analysis.

• By identifying candidate and board behaviors, motivators, 
influencers active in your culture, we can match candidates 
to your organization for a better fit and positive results. 



USING PERSONALITY & BEHAVIOR 
DATA TO ASSURE CANDIDATE FIT

- Valid and reliable instruments provide personality insights for each 
candidate to help us understand the roles candidates will take when 
interacting with co-workers and how they prefer to function .

- Data from these instruments provide insights to support informed 
decisions, building strong relationships, all based on the science of 
personality.

- Identify strengths and potential gaps for candidate’s personal and 
professional growth.



USING PERSONALITY & BEHAVIOR 
DATA TO ASSURE CANDIDATE FIT

- Boards will receive detailed reports about each candidate, 
encompassing both conscious and unconscious processes, lifelong 
and situational tendencies, and preferences for behavior—a 
candidate’s deepest inner self.

- Boards can compare candidate data with results of 
board/leadership team data to determine if personalities will be 
complementary and help appreciate differences in people.

- Used as data point, but never considered in isolation when 
evaluating candidates.




	Assuring Candidate Fit - Hulings & Assoc.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4




